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OBJECTIVE F: Governance and Problem-Solving

Establish the Interagency Governance Team (IGT) to collaboratively coordinate and oversee
implementation of the Agreement.  Manage disputes to minimize delay or disruption in
successful implementation of the Agreement.

Expected Results of Accomplishing Objective F: Governance group provides leadership, problem-
solving, information sharing, cooperation among Defendant Agencies, transparent decision-
making, and accountability for meeting the Agreement outcomes.  Problems with implementation
are surfaced and resolved expeditiously and by consensus to the greatest extent possible.

Strategies to accomplish Objective F:

1. Governance. The IGT will:

a. Continue to:

i. Collaboratively coordinate and oversee the implementation of the court
approved Agreement in the Jeff D. class action lawsuit;

ii. Advise the parties to the Agreement on implementation;

iii. Serve as a vehicle for communication among parties;

iv. Identify and remove barriers to implementation and compliance; and

v. Monitor implementation and compliance with the Agreement.

b. Use its Strategic Planning Process to set IGT priorities for the remaining
implementation period. Develop a strategy or plan for communication, and
collaboration during the sustained performance period of the Agreement before
the implementation period ends.  The strategy or plan will set forth roles and
responsibilities of the IGT, and relationships with IDHW, other child-serving
entities, and children’s behavioral health stakeholders.

c. Secure staffing and funding resources from IDHW necessary to do its work no later
than July 1, 2022.  Administrator(s) for IDHW will confirm in writing to Plaintiffs
that this provision has been met.
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