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IGT Mission
As stated in the June 2015 Settlement Agreement, Appendix D of the Jeff D. class action lawsuit:

The mission of the Interagency Governance Team (IGT) is to collaboratively work with partners to coordinate and 
oversee the ongoing successful implementation of the Youth Empowerment Services (YES) system of care. In 
order to be successful, the IGT will:  

• Serve as a vehicle for communication among partners.
• Identify and remove barriers to working collaboratively and implementing services and supports for

Idaho youth and their families.
• Ensure sustainable access to appropriate levels of service for Idaho youth and their families.
• Monitor and provide feedback on implementing the Settlement Agreement.

The overarching responsibility of the Interagency Governance Team is to provide for: 

• Adherence to the Settlement Agreement and Implementation Plan among constituencies.
• Steady progress in implementing agreed-upon commitments, practice improvements, and quality 

management, improvement, and accountability.
• Meaningful partnership with families, youth, and other community stakeholders.
• Effective use of data to inform progress in achieving cross-system outcomes.
• Appropriate interface with key advocates, including the State Legislature and the Judiciary.
• Sustainability of the YES system of care, a shared investment including vision, empowered leadership

and system improvements. 

IGT Vision 
By July of 2026, the IGT will or will have made significant improvements on the systems in place to successfully 
and sustainably accomplish the IGT’s mission. 

Membership 
The Idaho Behavioral Health Cooperative will appoint membership to the IGT in accordance with the IGT Bylaws. 

Governance 
The Interagency Governance Team is governed by the Jeff D. Settlement Agreement, see paragraphs 50 and 
77, and Appendix D; the Idaho Implementation Plan, see Objective 6: Governance and Interagency Collaboration; 
the Idaho Implementation Assurance Plan (IAP), see Objective F: Governance and Problem-Solving; and the 
Quality Management Improvement and Accountability (QMIA) Plan, which may change or be amended from 
time to time in the future. 

NOTE: All items, visuals, and documents included in the IGT Strategic Plan will be updated as determined by the 
IGT Voting Members by the identified Division of Behavioral Health Project Coordinator.  

IGT Approved: 



https://healthandwelfare.idaho.gov/providers/managed-care-providers/behavioral-health
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Goal 4 
IGT will effectively execute oversight, monitoring, and collaboration with councils, workgroups, and 
committees to move the YES system of care implementation forward.  

4.a QMIA Council – Pursuant to the Settlement Agreement, IGT will work to clarify its working
relationship with the QMIA Council.

4.b IGT will use subcommittees as mandated in the Jeff D. Settlement Agreement: ICAT and FAM;
and others, as need is identified to research and report back to the IGT on topics, items, issues, 
concerns, or proposed recommendations as defined by the IGT when forming a subcommittee. 

4.c IGT will work to clarify its relationship with the YES workgroups and how they interact with the

Goal 5 
This Strategic Plan will be reviewed and revised as necessary for YES system of care sustainability. The IGT 
will create an updated three-year IGT Strategic Plan for SFY July 2026 - July 2028.

implementation work. This should be determined for new workgroups as they are created. IGT intends 
to formalize its relationships with the workgroups and subcommittees consistent with the Settlement 
Agreement, Implementation Assurance Plan, and QMIA Plan. The IGT will review the YES system of 
care workgroups (see listing in Supporting and Reference Materials section that follows) in order to 
identify which workgroups are needed/required on an ongoing basis and which workgroups have the 
human resources to be supported.  

 IGT will work to ensure action towards a robust service array statewide.
 IGT will work to have timely responses to data to focus on increasing the services and supports

provided through the YES system of care.
 IGT will identify strategies that will increase family and youth involvement, including providing

feedback on services provided through the YES system of care.
 IGT will align its subcommittees and related strategic plans with the IGT Strategic Plan.
 IGT will work to ensure that changes to the services are beneficial to the children and families we

represent.

Goal 3 
IGT will build a community of support through stakeholder involvement and communication that helps build 
broad public support and utilization of services such that sustainability occurs.  

Continuous IGT Goals 



https://yes.idaho.gov/youth-empowerment-services/about-yes/yes-history/?target=4
https://yes.idaho.gov/wp-content/uploads/2024/03/IGT-Annual-Report-2023_FINAL_3.13.2024.pdf
https://yes.idaho.gov/wp-content/uploads/2022/11/IGT-Roles-Responsibilities-Grid-Final-1.pdf
https://yes.idaho.gov/wp-content/uploads/2023/11/IGT-Bylaws_SignedFinal_11.10.2023.pdf
https://yes.idaho.gov/wp-content/uploads/2021/04/IGTOperationalGuidelines.pdf
https://yes.idaho.gov/wp-content/uploads/2021/04/IGTCharter.pdf
https://yes.idaho.gov/wp-content/uploads/2021/10/IGT-Strategic-Plan-Final-8.31.2021.pdf
https://healthandwelfare.idaho.gov/providers/managed-care-providers/behavioral-health
https://yes.idaho.gov/wp-content/uploads/2021/04/JeffDOfficialAgreement.pdf
https://yes.idaho.gov/wp-content/uploads/2021/04/YESImplementationPlan.pdf
https://yes.idaho.gov/wp-content/uploads/2022/01/Docket-770.pdf
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